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ALIVE Conference - Antwerp, Belgium

April 2010

Conference jointly sponsored by BZN (Bond zonder Naam/ Movement without a Name) and ALIVE (Living Values in Education)

Presenters from outside Belgium were:  

Neil Hawkes – international consultant for values based education and one of the founders of the Living Values Program.  He is based in England.
Terry Lovat – professor at University of Newscastle, Australia. His research provides evidence of positive impact of values education within schools. Based in Australia.
Phil Clothier – replaced Richard Barrett, representing the Barrett Values Center. Phil is CEO of Barrett Center and is based in Ashville, North Carolina. Barrett Center provides systematic way to survey companies and populations for 10 most important values within group and provide perspective on what is needed to create change in these groups based on these findings. Phil is British and lives in Asheville part of the year.

Luk Dewulf – member of Kessels and Smith, The Learning Company, an organizational consultant firm in the Netherlands. Trained with D. Cooperidder and Ron Fry at Case Western. Luk is leading the effort in Flanders for BZN to use the survey results to conduct World Café Dialogues.

Leo Bormans – popular journalist in Belgium whose columns are read monthly by thousands of school teachers. His most recent book is, The World Book of Happiness. 
BZN intends to focus priority on Values as a primary intervention for national influence in Flanders. They have commissioned the Barrett Values Center to conduct a National Values Assessment survey and Kessels and Smith to lead the World Café Dialogue process. BZN had hoped to include southern Belgium as well but contacts are not good there and few people responded. BZN is invested in the Living Values Education program that has been working within elementary and secondary schools for several years in Antwerp area. Anniek and Patrick Somers lead this program for BZN. End result of these projects is to “make talk walk” - change behavior.
BZN has a bold dream to create a living learning network made up of 10 groups each from 10 different sectors of society. They have created a flower image...each petal representing a different sector of Flemish society – the survey asks people in each of these sectors to name their top ten values. BZN has chosen 10 sectors of society for intervention and connection with one another at the level of sharing top ten values and putting them into action. Their plan is three fold:
· Conduct Values Survey and make results known to participants. Barrett model provides analysis tools that interpret responses.

· Provide for Market Place Dialogues about top ten values based on World Café model (conversations about things that matter – they create definitions and meaning of value words)
· Take action to live values – what can we do in our place? Make talk walk…a process of celebrating what is best and having more.
BZN is committed to this priority because in times of increasing complexity focusing on values provides needed simplicity – a moral compass – accessible for people from different backgrounds. BZN intends that this large living network will produce cultural and social transformation to higher consciousness. Primary challenge in an ever-increasing complex world – how can we live in harmony? BZN has already taken Values Survey to 10 town councils in Flanders. “People have become numb – must focus on people themselves and their dreams for the future.”
“Future of humanity depends on people of all religions and people of good heart adopting good values.” HH Dalai Lama
Neil Hawkes 

www.livingvalues.be

It is time that values education is the core business of schools. Involve everyone – whole school community in a living values program. Adults must be the role models. Keep balance – speak from one’s heart – can be too much emphasis on cognitive and we forget the heart. Values learning involves learning how to live with oneself… inner work. It is about finding our meaning and our passion and helping others do the same. Look at parents nurturing infant in first three months- infants receive a positive imprint from parents. Children need to feel loved and safe and have secure boundaries. Children need adults who have smiling eyes. How do we continue to give a positive sense of self to others throughout life? Education’s role is to cut though all of the layers and touch the heart and soul of others…to have unconditional positive regard… “ I don’t like your behavior but I love you.”  
Present moment…babies live in present moment 100%, 14 year olds 40%, adults 3%. Our thoughts continue to take us somewhere else.

As for the best leaders – they are the ones that people don’t know they exist. 
There is evidence to show that entire quality of education improves in a values based environment. Time to come out and say what we are! Say it loud!
Future hope is connecting networks in partnerships…BZN, Living Values, media partners want to reach out together in a movement that is ego free – founded on potential of people to live in harmony.  It is time to write a Manifesto for Values Education.

“I have spread my dreams under your feet. Tread softly, you walk on my dreams.” Yeats

(children entered at this point with red balloons and we all spent a few moments tossing them about with lively music. Also, room was decorated with various school projects.)

Dr. Terry Lovat

Introduced - TROIKA - a three horse drawn sleigh…used in Russia. Symbol for what can haul the heaviest loads through the deepest snows.  Analogy to what is needed in education: values education, quality teaching, and service learning. All three are needed to work together for student well being and is an apt alternative to old paradigms of teacher education.

Terry assessed values education in several academic studies...looking for what works. Key words in his major report assessing impact of values education: cohesion and peace, building learning communities, mutual respect, intercultural awareness, improved outcomes, resilience, engagement, doing well in school. He states that values education needs to be core in public schooling…it is essential and integral to all key learning areas and crucial to student well being.

Summary statements: “Australia’s future depends on each citizen having the necessary knowledge, understanding, skills and values for a productive and rewarding life in an educated and open society.”  “Education is as much about building character as equipping specific skills.”  (this finding very in tune with JP Lederach’s purpose in Moral Imagination - to develop “quality of personhood.”
US Task Force 1994 – asked why have US investments in public education for the most part failed? Schools fail by failing to engage the student. Task force challenged traditional notion that schools can’t do much – it is the home that must change, etc. Study said no – families are not the “factories” of life. Teachers don’t expect enough of schooling. Study said that Values Education can make the crucial difference. Schools are there for the students and to create for them trustful learning environments. Terry created the double helix of learning – values education and quality teaching takes education to a new level.. He says that crucial features for successful schools are: teachers who care & teacher trust between teacher and student.  “We create so much noise that we forget the obvious.”  Values education is the feature of teacher practice and school life that has most impact. Terry says that the crucial significance in values education is the pedagogy  (again, just like JP Lederach here and his focus on engaging and effective pedagogy!)
In Australia study – there were definite improvements as result of value education…student achievement improved. “Important things come as a by-product of what is essential. “Values education is the catalyst for conversation to reflect on identity and purpose by individual students… interpersonal intimacy and trust is created. Principle of explicitness applies more broadly and pervasively than expected.
Values education has potential to impact range of measures: calm environment with less conflict, rise in levels of politeness, courtesy, open friendliness, safe and caring communities. Schools created so much noise about achievement that they didn’t see what happens as a by-product of a values focus and care. With values focus – schools become agency for social improvement…people begin to settle down and begin to do good in their communities.
Luk Dewulf

Kessels & Smit, The Learning Company, the Netherlands
www.kessels-smit.nl
Began with wonderful You Tube “Ukraine’s Got Talent.”  His point is - it’s about talent – everyone that is born has talent. Characteristics of one’s talent are: our talent is not seen by us – it doesn’t take effort and gives us energy. A talent only exists when it is seen by others – it develops when another person tells you that you have talent – only one or two people are needed. Task is to learn how to create a climate where everyone is seen as having talent. Seeing another’s talent is the most significant aspect – it causes a shift in the relationship…and talent begins to emerge.

Sustainability and Use of Talent

Sustainability is the capacity of a system to make decisions in the short term that will have positive impact in the long run. 
Doing your talent is a renewable resource. Need to find balance and enough time to do what you are good at…guidance for children should be, “go play and then do your homework.” Doing talent helps person find strong inner resources. When you do what you are good at you want to develop talents in others.  Takes context to elicit talent… Can we deliver rich contexts for people so they can find their talents? 

Talent signs: situations you look forward to; situations you thoroughly enjoy; when you don’t think its special; can still do it under stress; time flies but you have more energy.

No talent signs: draws energy away; gives you yucky feeling; have running dialogues in your head. If you do things you are not good at it will impact your self confidence. We need to admit there are things we are not good at – and find good solutions for taking responsibility for these areas. Accept that everyone has different competencies.

Burn out is complex - usually comes in a person with intrinsic motivation and with high standards and can’t admit to weaknesses. Usually people are sent home with burn out –  which is the worst thing to do…better to stay at work but only do those things that you want to do.
How can we work together so that it draws the best talents out of others? How can we find ways to allow everyone to contribute their talents? Grass does not grow by pulling it!

1. Mapping talents of students has proven to be a power lever for their development.

2. Focus on talents stimulates growth and resilience.

3. Good to spend more time on the subjective well being of students.

4. Search for talent starts with staff – what about our own talents?

5. Have confidence in the contexts – make rich contexts. Everything you give attention to grows…what you give feedback on will grow.

Let’s make a positive revolution in organizations – let’s learn how contexts are already succeeding in bringing out the talent in people.

Phil Clothier, CEO

Barrett Value Center

www.valuescentre.com

“The purpose of our lives is to be happy.”  HH Dalai Lama

“Happiness is the extent you live in love as opposed to living in fear.” Phil Clothier

VOLVO car maker – has a staff person who serves as a “values keeper” for the company - who tests all of their decisions against their key values.  This is a good focus of attention for everyone in an organization – how do my decisions align with values of my organization?  Always need to check actions against values. Values will provide center of gravity toward what is good – that which stands at the heart of what we want.

Human beings are story tellers – it is through stories that new possibilities arise.

Values are a shorthand method describing individual and collective motivations and what is important to us.

Modes of decision-making:

1. Instinct – encoded action – actions that precede thought…run from fire etc…

2. Sub-conscious beliefs – learned reactions. Also actions that precede thought.

3. Conscious Beliefs – drawn from past experience. – there is a pause between event and response.

4. Values based decisions – decision based on values -   I am consciously creating the future I want.

5. Intuition based – based on what wants to emerge...a tapping into the collective unconscious.

Phil says that a new type of corporate system is emerging – it is human based rather than profit based. Leaders must be able to answer who am I? why am I here? What is holding me back? Courage is one’s ability to overcome fears and do it anyway. To say, “you know I think we can do that better.”

Fear is when you know what you are afraid of. Anxiety is feeling fear but not knowing what the fears are.

Three fundamental fears:

1. I don’t have enough – (money, health, time, etc)

2. I’m not loved enough.

3. I am not enough (enough power, authority, respect to satisfy my need for self esteem)

Triangle – top 1/8 is tangible = Financial Capital; everything below is intangible = it is  Cultural Capital.

Barrett Model – is aimed at liberating the corporate soul. Barrett built a model based on Maslow’s self-actualization model. Barrett takes meaning of “self actualized” further and applies to organizations. Barrett explains self –actualization as three stages…God conscious, cosmic conscious, unity conscious.
Barrett gives seven levels of Organizational Development

Seven levels:

Seven - Service – service to humanity orientation. Humility, forgiveness. Leader is able to choose consciously what is needed in that moment.

Six – Making a Difference – creates collaboration that is good for all

Five – Internal Cohesion – glue that holds it all together – openness and transparency

Four – Transformation – continuous renewal and mutual respect

Three – Self – esteem – do we have the systems in place to create value for the organization?

Two – Relationship – how are our relationships? How are we satisfying customers?

One – Survival – basic organizational growth – do we have what we need to survive?

Model says that higher is not better. Every level needs to be covered to have success.
Values connect people with these seven levels.  Value Survey allows an organization to begin to manage itself in a way that reflects the values chosen in the survey of its members. Survey asks questions about: personal values; current cultural values, desired cultural values, and leap values. The point is to move from current culture to desired culture while operating in accord with values listed as priority. Once the survey shows significance difference between current cultural and desired cultural values – good to use AI and other dialogue methods among different parts of the organization. Culture of an organization is a reflection of the leadership consciousness…same way that books are written from consciousness level of author, etc. organizational transformation starts with personal transformation of the leaders.

As in all of life, every entity is trying to create internal stability and external equilibrium. There is a process where in each part learns to become viable and independent; then bond with each other to create a group structure; and then viable independent group emerges….so that individual viability  - in cooperation with others – becomes a viable humanity.
Book in sustainability by Elkington -  People, Profit, Planet

Mystery of organizations is that it is a web of strengths linked to infinite capacity, infinite imagination, infinitely alive.

Phil spoke of wonderful success story from Latvia where country undertook the values survey and used it to inform policy-making and priority setting. Hard times in Latvia now but city leaders are determined to become a value driven nation.
Value Surveys have been implemented in several countries. Barrett Center has statistics – Denmark, USA, Iceland, Bhutan, Venezuela. There is a quota that indicates the health and viability of a country or organization. This process provides communities an opportunity to take responsibility for themselves.

Barrett Study also covers negative or “limiting values.”  When these values show up – which they usually do when people are asked to prioritize current values they experience in their community. The process then asks people go to “jump values” – or what can we do to make things different?

After Values Survey and Dialogue, AI process (the four D’s are used) to move the people into taking actions for  positive change…they find that change begins to occur as soon as first question is asked.
Discover – share success story of the best in your community now

Dream – share what might be… envision a different future

Design – what should be the ideal and how can we co-construct it? (use Jump Values)

Destiny – How can we empower one another, learn and improvise as we try and make changes? Use commitment cards.

World Café Dialogue

Led by Patrick Somers and Anniek – BZN staff

Tables of five - conference participants and teachers and civic leaders, etc. Choose tables at random look for max mix. First – write down names of three animals. Then, indicate to group that the first animal listed is how you see yourself;  the second… is how others see you; third… is who you really are. Share at table reflections about these choices.

World Café Dialogue – creates conversations that matter to get a deeper understanding of values chosen (in the survey) and impetus to put them into practice.  All are provided with Four Agreements: 1. Be impeccable with your words. 2. Don’t take anything personally. 3. Don’t make assumptions. 4. Do your best. (Miguel de Ruiz?) 5….Listen well – begin by listening to yourself.

1. first table round: look at list of personal values chosen by people of Flanders….for you personally which value is very important? Tell a story about your life or work in which this value played a key role.

2. second table round: take a look at the values of the desired culture. For you personally which value is very important? How do you foresee a future in which this value has a stronger existence? What do you see?

3. third table round: Take a look at the values chosen describing the current culture. As you see this list what do you experience? What do you think? What do you feel? ………………..now consider the list of jump values…choose a jump value that appeals to you. Think of an initiative or action to develop this value. Perhaps this initiative already exists...maybe it is now time to strengthen it.

Activity ends with each person writing on a paper coaster (beer mug coaster) his or her commitment – what each person will commit to based on this dialogue experience. (later, these coaster commitments were posted on the walls)
Values Assessment for Flanders

Political leaders representing different parties were seated (fishbowl fashion)  and they were interviewed using same questions as discussed in Dialogue sessions earlier. Moderators - Luk Dewulf and TV news anchor.

Later, brief presentations by the civic leaders from different towns in Flanders that have been working with the Values Assessment.

Aim was to have whole communities participating in creating their own moral compass for their communities. Then to encourage people to do something with these values – put them to use in their sector. Purpose to stimulate face to face conversations that spark actions.

BZN project – provided Values Assessment for ten townships and evaluation of data based on Barrett model. Now, BZN plans to provide dialogues on the market square in each township… and provide support for action plans. 

Total 7650 participants from 10 townships in Survey…identified by age, region, gender.
Good stories:

Sint Nicklaus – problem with black minister in town...couple there did not want to be married by a black man. In response, town organized and 50 couples decided to renew their wedding vows and have this minister officiate!

Herent – 21, 000 people. Mayor of 25 years spoke…people in this town are very diverse, town leaders need to help bridge the gaps…doesn’t matter what your perspectives are ...if you have a good conversations then you have helped to bridge the gap.

Hensen-Zolder – coal mining town resulted in immigrants flooding town ...now one in three originate from another background. There are lots of conflicting values and subtle differences. How can we find unity within this diversity is a popular question. Respect for diversity has grown there.

Town? – Values linked to special occasions...New solidarity and new initiatives arose from catastrophes..72 different nationalities in this town!

Waregem – cities will be even more important places to live in the future. We must ask who are we as a city. Pegasus, the flying horse is our important city symbol, …21 associations gathered for the values project in our town.

Energizer Activity: 

List numbers:

4707

1388

5751

Ask people – what should be fourth number in list?

(2010) These are calendar dates – Chinese, Muslim, Jewish, Christian….

Amazing film on Leadership!

“Art of Leadership” - featuring Benjamin Zander – a must for GC and staff!!

 Like a conductor – a leader is a conduit for what others can be. It’s about relationship – how is the conversation we are having changing us?  Leader’s job is to speak possibility…we are at the end of the hunting and gathering experience of humanity – now sources of strength depend on emotions, creativity, ability to renew ourselves. We are moving from being an individual to living in a connected world. When we are living in the place of possibility our eyes shine.  Leader’s job is to enliven possibility in others.  “Hey, you are doing my crescendo!” Enroll people in radiating possibility. Lead by making others powerful

People at Conference from ALIVE

ALIVE is a non profit organization made up of a global network of people, mainly teachers, who are passionate about implementing Values Education in schools. Inspired by the Brahma Kumaris’ initial work called, “Living Values,” Diana Tessler (?) created an extensive curriculum and a program for training teachers in using the curriculum. Each year this community strives to gather at a face to face meeting. hosted by one of the project/school areas.  About 30 people attended from many different countries…wonderful to meet teachers from Reunion Island, the Seychelles, Israel, Greece, USA, England, Switzerland, Netherlands, etc. It will be interesting to go over the list of participants more carefully when we receive the roster.  

Each teacher or team was given opportunity to share their latest projects…they called these presentations, “Evening of Testimonials.”  Wonderful and lively projects…most were presented  via power point.  For example, in Israel, kindergarteners are asked to observe themselves, and twice a day find something special they are doing that “lives their values.”  For every observation, they place a ‘crystal’ in their mirror…can they see themselves change?  They also observe values being lived within their families… and then they go to the community and interview people – can you tell me something you like...what is the value you are living?
I really enjoyed this group of very like hearted/minded people...each is a leader. 

Evening Reception and Gala

BZN did it again…they provided a lovely party…to celebrate their 50 years, invited their community of supporters, gave the conference guests and the local folks a nice place to be together…even topped it off with Boom Ball - folk dancing with modern pizzaz.…

To end

BZN – is experimenting with three dynamic methodologies: Values Survey and analysis, World Café, and AI -  to string together a powerful approach aims  to shift national consciousness and stimulate transformation of large inter-connected networks and communities. A great vision that depends on partnerships!
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